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Overview

The idea of a Children’s Water Festival grew out of a ground water disaster that struck an American city. As
part of the strategy to recover from pollution of their ground-water drinking water source, the community
decided that their best long-term strategy was to ensure that children understood the water regime so that
they would be better able to protect it as adults. The idea of the Festival came to Ontario with the support of
the Trillium Foundation.

The Haliburton-Muskoka Children’s Water Festival (HMCWEF) is a fun filled annual event that motivates
students in becoming water stewards in their homes, classrooms and communities. Since 2005, the HMCWF
has been bringing together the expertise of educators, water quality and quantity specialists, community
volunteers, conservation groups, industry and government to provide elementary students the opportunity to
discover the importance and diversity of water. The festival hosts hundreds of students over its two day run
and each day is filled with interactive, stimulating hands-on activities which relay messages on water
conservation, technology, protection and science. Through this experience, participating students come to
understand that their attitude towards water does matter and that their actions do make a difference and that
ultimately, we are all responsible for maintaining healthy water systems for healthy living.

Steering Committee

The steering committee of the HMCWF is made up of representatives of supporting organizations and other
interested individuals.

Environment Haliburton — Heather Ross, heatherross@sympatico.ca
— Fundraising Sub-committee lead
Kawartha Conservation — Brent Kulba, bkulba@kawarthaconsevation.com
— Media & Promotion Sub-committee lead
Kinark Outdoor Centre — Jim McHardy, Jim.McHardy@kinark.on.ca
— Facilities Sub-committee lead
Ministry of Environment, Dorset Environmental Science Centre — Anna DeSallas,
Anna.DeSellas@ontario.ca
Trillium Lakelands District School Board — Valerie Smith, valerie.smith@tldsb.on.ca
Friends of Environmental and Ecological Learning (FEEL) — Norm Thomas, thomas75@xittel.ca

FEEL is a registered charitable organization in Haliburton and is the umbrella organization for the Haliburton-
Muskoka Children’s Water Festival.

Other interested individuals making up the HMCWEF Steering Committee are:

Rick Whitteker —rickwhitteker@sympatico.ca, Chair Person, Program Sub-committee lead
Wendy Wilkins — waldow@sympatico.ca , Program Sub-committee

Ron Reid — re9id@interhop.net , Set up/Take down lead

Stacy Kirkbride — researcher.ulinks@on.aibn.com , Volunteers Sub-committee lead
Heather Reid — ulinks@on.aibn.com, Volunteers Sub-committee

Maija Stone — dapplewood@sympatico.ca

Irene Heaven — iheaven@outtolearn.ca , Haliburton-Muskoka Children’s Water Festival coordinator.
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The2009 Festival

The 2009 Haliburton-Muskoka Children’s Water Festival was held on Monday September 28" and Tuesday
September 29" at the Kinark Outdoor Centre for its fifth year. Located just west of Carnarvon, the Kinark
Outdoor Centre is an ideal location for such an event as it is centrally located to schools from the Trillium
Lakelands District School Board in Haliburton County, Muskoka District and the City of Kawartha Lakes. The
facility is well equipped with indoor areas, a dining hall for volunteer meals, and a spacious picturesque
outdoor landscape for outdoor activity centres. The Kinark Outdoor Centre provides exclusive use of all its
amenities by the HMCWEF during the festival.

Registration

Invitation to the 2009 Haliburton-Muskoka Children’s Water Festival was sent out to schools within the
Trillium Lakelands District School Board and the Peterborough, Victoria, Northumberland and Clarington
Catholic District School Board via a digital flyer in May.

Eleven schools from the Trillium Lakelands District School Board attended the 2009 Haliburton-Muskoka
Children’s Water Festival. These schools came from Haliburton County, Muskoka District as well as the City of
Kawartha Lakes. Although the Festival activity centres focuses on the grades 4 & 6 curriculum, participating
grade levels included grade 3, 4, 5 and 6. In total 713 children, 30 teachers and education assistants and
approximately 100 parent supervisors participated in this year’s event.

Year Festival Dates Student Totals
2005 Sept. 28, 29 & 30 957 (203, 414, 336)
2006 Sept. 27, 28 & 29 1369 (550, 517, 302)
2007 Sept. 19, 20 & 21 883 (275, 312, 296)
2008 Oct.2&3 430 (224, 206)

2009 Sept. 28 & 29 713 (381, 332)

Activity Centres

This year the Festival had 33 activity centres available to participating students, of which 8 were outside
presenters. Activity centres and the messages from them are relevant to learning expectations from the
Ontario curriculum. To aid teachers, the activity centres are grouped into themes: Water Conservation, Water
Attitudes, Water Technology, Water Protection and Water Science. It is realized that many of the activities
could belong to more than one of the five themes listed.

WC : Water Conservation WA : Water Attitudes ~ WT : Water Technology = WP : Water Protection WS : Water Science

Activity Centre Theme Presenter

Amazing Aquifer WP HMCWF

Bugs in the Mud WP Ministry of Environment
Creeks and Critters WP HMCWF

Doing the Laundry WA HMCWF

Grey is OK! wcC HMCWF

Haliburton Fire Crew wcC Ministry of Natural Resources
How Clear is Your Lake? ws Ministry of Environment
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How Much Water Does It Ta  ke? WT HMCWF

ltés a Troutds Life WP HMCWF

Just Dam It! WP HMCWF

Lather Up! wC HMCWF

Life on the Edge WP HMCWF

Low Impact Camping WP Haliburton Highland Water Trails
Mot her Naturebs Respiral WS HMCWF

Municipal Wastewater Treatment Plant WT Bahai of Haliburton

No Water Off A Duckés B|WP HMCWF

Ontario Provincial Police Marine Unit WA Ontario Provincial Police, Minden
Pioneer Water Race WA HMCWF

Prey | Wondt Get Eaten wWs HMCWF

Reduce i Reuse 1 Recycle wcC HMCWF

Reservoir Rendezvous wcC HMCWF

Rolling Through the Shed WP HMCWF

Septic Sights WP HMCWF

Somet hiné Fishyés Goi ndl WS HMCWF

Stream Savers WP HMCWEF

Pﬁ:m!Great Lakes 1 Misuse Them, Lose WA Donna Lang

The Fish is Right WA HMCWF

Unwelcome Guests/The Invaders WP HMCWF

Three Times A Day wcC HMCWF

Turtle Trauma WP HMCWF

Up on the Watershed WA HMCWF

Wash Out! WA Muskoka Watershed Council
Water World WS HMCWF

Volunteers

In total, the 2009 Haliburton-Muskoka Children’s Water Festival had 109 volunteers over its two day run. This
included steering committee members, 33 members from the Haliburton Highlands community and 60
students from Trent University.

Through a partnership with Trent University and facilitation by U-Links, students from the first year
Environmental and Resource Studies Program can volunteer at the HMCWF for part of their course. This year
we had a total of 60 students from this program.

Budget & Sponsors
Cost o
Item Value ( 3
donation )
Salaries & Benefits
Festival Coordinator | $10,000.00 | $10,000.00
Pragram Costs
shower stalls (Haliburton Home Hardware) | $200.00 ‘ donation
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Alternative Waste Water Activity Centre (SSFC) donation
pH sticks (to Out to Learn) $29.39 $29.39
Materials (to Out to Learn) $52.90 $52.90
Materials (to Out to Learn) $89.96 $89.96
Materials ( incl. sub pump : to Rick Whitteker) $264.47 $264.47
Administration/Management
Insurance Coverage $669.60 $669.60
Photocopying/Laminating (incl. with Kinark total) $59.28 $59.28
Mailings (Hydro Banner) $18.02 $18.02
Web Site
16/03/2009 (development) $535.00 $535.00
08/04/2009 (development) $472.00 $472.00
04/08/2009 (renewal of domain and web hosting) $210.00 ‘ $210.00
04/09/2009 (updating of information) $189.00 $189.00
Advertisement
County Echo (New Coordinator) $82.95 $82.95
County Echo (New Coordinator) $114.24 $114.24
County Voice (New Coordinator)
County Voice(Thank you to sponsors and volunteers) $44.63 outstanding
Festival
Lunch Entertainment (Barry Hayward) $200.00 $200.00
Tents
Abbey North (John Patterson) $100.00 $100.00
SSFC (Ted Brandon) $100.00 $100.00
Water (Mill Valley) donation
Volunteers
T-shirts (Link Corporate Identity Itd.) $1,658.86 $1,658.86
Snacks for Volunteers ~ 200 granola bars (Haliburton
Foodland) donation
45 breakfasts @ $5.40/ea X 2 days (incl. in Kinark total) $486.00
65 lunches @ $6.45/ea X 2 days (incl. in Kinark total) $838.50
Transportation (bussing) $1,000.00 outstanding
Facility
Kinark Outdoor Centre Total $4,749.78
Site use for 2 days (incl. in Kinark total) $3,366.00
Partner Appreciation
Food for 30 (AETC Haliburton) $270.00 $270.00
Frames for certificates $28.25 $28.25
Certificate printing $50.00 outstanding
Mailings (Partner Appreciation) $16.93 $16.93
Mailings (Partner Appreciation) $10.12 $10.12

2009 Fihal Report — Haliburton-Muskoka children’s Water Festival

5|Page



Capital

Signage $600.00 outstanding
Total $19,920.75

Sources of Cash Funding Amount

Kawartha Credit Union $2,500.00

RBC Foundation $500.00

Children's Water Education Council (MOE) $3,500.00

Haliburton County Development Corporation $2,000.00

Haliburton County $5,000.00

Ontario Wildlife Foundation $1,000.00

Hydro One $2,500.00

Rotary Club of Minden $100.00

Haliburton Highlands Stewardship Council $1,000.00
Total $18,100.00

The total 2009 HMCWF budget was approximately $21,565.38; this is estimating some of the outstanding
costs at the time this report was written.

Financial support covered the majority of this budget leaving $3465.38 not sponsored.

In past years, the overall budget has been higher but this year much of the correspondence including teacher
guides, parent guides and volunteer guides were moved to digital format decreasing the mailing costs
significantly. We were also able to find better rates on tent rentals.

It is the goal of the HMCWEF to increase fundraising for the 2010 Festival in hopes of covering all costs. This
will entail a much more aggressive fundraising strategy. The HMCWF will apply to traditional sources of
funding but will also expand their search for other funds from different agencies.

Recommendations

In past years, the Haliburton-Muskoka Children’s Water Festival has been held towards the end of the week,
Wednesday through to Friday. This year, due to booking conflicts with the Kinark Outdoor Centre, the
steering committee had to make the decision to run the Festival on a Monday and Tuesday. There was some
initial concern with having a weekend prior to the Festival. It was thought that teachers may prefer the end of
the week as they have a couple of class days in the same week to prepare their students for the upcoming
field trip. This was proven to be unfounded as participant numbers remained high.

U It is recommended that Monday and Tuesday be accepted as the days the HMCWF will run in the
future as it provides the weekend for more convenient and efficient set up by committee members

and Kinark staff.
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The HMCWEF received a new activity centre, “Grey is OK!” which was developed and built by students of Sir
Sandford Fleming College in Lindsay. This activity centre is a working model of a home and greenhouse which
demonstrates water conservation and alternative uses for “grey water”.

U The activity centre proved to be a great addition to the Haliburtendza 1 2 1 | /| KAf RNJ
Festival and it is @commended that further partnership with schools such as SSFC is pursued to
continue increasing the variability of new and exciting interactive stations.

This year the HMCWEF experienced very wet and cold weather. Although, we were able to quickly and
efficiently re-work the layout of the activity centres to provide shelter for most, it certainly made the
committee aware of the Festival’s vulnerability to weather, more so than past years. Even so, students,
teachers and parents still enjoyed themselves and left with excited bus loads filled with important messages of
water and its accompanying stewardship.

U It is recommended that funds be acquired for the purchasing of small collapsible tents to provide
more shelter for the majority of outside actity centres to increase the capacity of the Haliburten
adza1 21t /KAfRNByQa 2F G4SN CSaidA@glt Ay GKS Fdzidz

Over the years, the Haliburton-Muskoka Children’s Water Festival has become reliant on a partnership with
Trent University in providing volunteers to run the activity centres and help make the Festival run smoothly.
Although some effort has been made to continue to reach out to the general Haliburton community for
additional volunteers, community support in this area has decreased substantially. This year, the steering
committee was faced with a considerable decrease in Trent student volunteers and through a very insistent
promotion for volunteers by Stacy Kirkbride, community members came to the aid of the Festival. The
partnership with Trent University is very good on many levels, it not only provides a good portion of the
volunteers required to run such an event as the HMCWF but it also enhances the learning experience for the
students of ERSC.

U Itis recommended that this panership with Trent University be continued.

U Itis recommended that other such partnerships be explored with other educational institutions such
as Georgian College and Nippising University in Bracebridge.

U It is also recommended to continue building a réianship with the Haliburton Community to
maintain volunteer supportfor future Haliburtona dza { 2 1@ / KA f RNBy Qa 2 | (1 SNJ

Conclusion

This year the Haliburton-Muskoka Children’s Water Festival (HMCWF) has been re-organizing itself under the
umbrella organization of Friends of Environmental and Ecological Learning (FEEL) as well as having a new
coordinator, Irene Heaven. These new arrangements seem to be working out very well and the combination
of these new relationships and very hard working committee members promises to be very beneficial for the
maintenance and growth of the HMCWEF for future years. The important messages relayed to our children
through this interactive and fun annual educational event will continue to foster awareness of the importance
of water and healthy water systems and in the long run, will better our communities and help us live healthier
lives.
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